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Abstract 
Recognition of career motivators and understanding of managers and employees in prioritizing them, in order to 
plan incentives for this understanding, can play an important role in increasing productivity and creating 
harmony between the goals of the organization and staff. This study was done to survey the importance of career 
motivating factors from perspective of employees and managers in educational hospitals of Iran. In this study 
269 from a total of 1843 employees of educational hospitals in Qazvin province of Iran were selected through 
Quota-Random sampling and studied along with all 49 Managers. Lawrence Lindale questionnaire with 10 
factors where used in order to determine motivational priorities. The results indicated that among the 10 studied 
motivational factors, from employees viewpoint; Good wages, Good Working Conditions and Job 
Security have the greatest roles in motivating employees. In the context of perspective agreement amongst 
employees and managers, the results showed 20 percent agreement. In this study, results of Independent T test 
showed a significant difference in comparison, between prioritizing employees view and prediction of managers 
in the factors of Job Security (p = 0.031) and Interesting Work (p = 0.001). With respect to increase 
disagreement in the views of managers and employees as compared to previous studies, Managers need to pay 
more attention to cognition of motivational factors and make their viewpoints closer to actual motivational need 
of their employees. Attention to this fact can be a great help to the growth and productivity of the organization, 
making the organizational and individual goals closer and also keeping managers safe from execution of constant 
and undue motivational patterns. 
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1. Introduction 
Being the crucial core of health system, human resources are subject to indicate the main causes of poor quality 
in health services and adversely improving the expected health care (Hongoro & McPake, 2004; McQuide, 
Kolehmainen-Aitken, & Forster, 2013) In this regard, human resources for health are clearly a prerequisite for 
health care (Anand & Barnighausen, 2004). Today in Human Resources Management (HRM), one of the 
interesting topics is supplying employees needs in regard to motivation. Motivation Regarding the management 
principles incentive package is a mixed criteria to fulfill the staffs demands which is an appropriate induction to 
produce effective and efficient results, create a positive working environment for successful execution of 
predicted programs and to improve the quality of healthcare services (Bessell, Dicks, Wysocki, & Kepner, 2009; 
Lambrou, Kontodimopoulos, & Niakas, 2010; Misfeldt et al., 2013). This is while lack of explicit and clear 
policies for human resource management and paying not adequate attention to occupational motivational factors 
can threaten the capacity of health care systems in reaching their goals (Dussault & Dubois, 2003). Concerning 
the fact that commitment and motivation have a high positive correlation (Battistelli, Galletta, Portoghese, & 
Vandenberghe, 2013; Gaki, Kontodimopoulos, & Niakas, 2013) and also the distinguishing features and services  
Health and Treatment Center workforce offer, this issue is undoubtedly of a great importance. It can also have 
deep effects on the quality of services 
Motivation is an inner force and a state which encourages individuals for a certain activity. The important thing 
